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1.
Case Study (Compulsory):


Bata was India's largest manufacturer and marketer of footwear products and the company had a market valuation of Rs 3.7 billion. For years, Bata's reasonably priced, sturdy footwear had made it one of India's best known brands. Bata sold over 60 million pairs per annum in India and also exported its products in overseas markets including the US, the UK, Europe and Middle East countries. 

For Bata, labor had always posed major problems. Strikes seemed to be a perennial problem. Bata entered into a 3-year bipartite agreement with the workers, represented by the then 10,000 strong BMU, which also had the West Bengal government as a signatory.
A lockout was declared at Bata's Peenya factory in Bangalore, following a strike by its employee union. The new leadership of the union had refused to abide by the wage agreement, which was to expire. Following the failure of its negotiations with the union, the management decided to go for a lock out. Bata management was of the view that though it would have to bear the cost of maintaining an idle plant (Rs. 3 million), the effect of the closures on sales and production would be minimal as the footwear manufactured in the factory could be shifted to the company's other factories and associate manufacturers. The factory had 300 workers on its rolls and manufactured canvas and PVC footwear.
Finally Bata lifted the lockout at the Peenya factory. However, some of the workers opposed the company's move to get an undertaking from the factory employees to resume work. The employees demanded revocation of suspension against 20 of their fellow employees. They also demanded that conditions such as maintaining normal production schedule, conforming to standing orders and the settlement in force should not be insisted upon. Bata was again headed for a labour dispute when the BMU asked the West Bengal government to intervene in what it perceived to be a downsizing exercise being undertaken by the management. BMU justified this move by alleging that the management has increased outsourcing of products and also due to perceived declining importance of the Batanagar unit. The union said that Bata has started outsourcing the Power range of fully manufactured shoes from China, compared to the earlier outsourcing of only assembly and sewing line job. The company's production of Hawai chappals at the Batanagar unit too had come down by 58% from the weekly capacity of 0.144 million pairs. These steps had resulted in lower income for the workers forcing them to approach the government for saving their interests. 
a.
What in your opinion is the major cause of perennial labour problem in Bata? Give 
reason to support your stand.











(5)
b.
As part of an organization's HR team responsible for carrying it through a downsizing 
exercise, discuss the measures you would adopt to ensure the exercise's success.
(5)
c.
In the current day scenario, what according to you are the necessary conditions for a healthy industrial climate?












(5)
d.
Explain the roles of the different participants in the industrial relations system.
(5)
[P.T.O.]
2.
How is a trade Union registered in India? What are the roles and functions of trade union? Examine whether the Trade Unions in India have been able to fulfill these functions?
(OR)
3.
Differentiate between the following:
a.
Industrial Relations & Employee Relations.
b.
Human Resource Management & Employee Resource Management.
c.
Employee involvement & employee participation.
d.
Employee empowerment & employee engagement.
e.
Role of ILO in labour administration.

4.
What are the principles that disciplinary proceedings must adhere to? Give a step wise description of a disciplinary procedure. What are the reasons contributing to indiscipline at work?
(OR)
5.
Workers participation helps in maintaining industrial peace. Do you agree? Why? Outline the various methods of workers participation in management. 
6.
What have been the major causes of industrial disputes in India? What are the legal procedures available for the settlement of disputes in India? 
(OR)
7.
Explain the determinants of wage in an industrial unit. Explain the purpose of wage structure. Discuss the composition and functions of a wage board.
8.
Discuss the various types of strikes. What are the various techniques of strike that workers can adopt in case they cannot functionally call a strike? Why such methods are considered immoral by employers?
(OR)
9.
Explain in detail the model grievance procedure. Do you think it is of any value in the era of computers and intranet? What are the most common ways of discovering grievances?
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