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Answer ALL questions (5 x 20 = 100 Marks)

1.
Compulsory (Case study):


FOOD PLANT CASE


Ganesh Thampi, The Plant Manager
Your name is Ganesh Thampi. You are a plant manager of the 'Eat More' food processing company. You have worked as the plant manager for 8 years and like your job. You are divorced, have a bad temper and drink too much. You have 12 employees who report to you. You are fiercely proud of their performance and your production record. You get along well with almost everyone, includ​ing Raj Sharma, the Company President whom you admire. However, you do not get along well with Bal Jaykar, the company accountant. You resent Bal and the insinuations he keeps making about your plant's level of productivity and the overtime some of your people put in. There have been times when you have wanted to hit Jaykar.

This morning was one of those times. You had several break​downs in the plant the preceding week and it was only through long hours and hard work that your men had been able to make repairs and still keep production up. This morning when Bal started com​plaining about the overtime you could not take it. In fact, after cursing him out you went to Mr Sharma, the company President, and indicated you could not handle the pressure any longer. You refuse to take any more from Bal Jaykar. In fact in anger you told Raj Sharma, "either he goes or I go!” 


Bal Jaykar, The Accountant

You are Bal Jaykar, a long-time employee of the 'Eat More' Food Products Company. You are an accountant and have been in-charge of the total bookkeeping system for 15 years. You report to Raj Sharma, Company President, whom you idealize. You see him as a good friend and the best boss you have ever had. In fact, your loyalty runs so deep it bothers you to the point of sleeplessness when people take advantage of the company, as the other managers do not run a 'tight ship'. You get along well with all the managers except for Ganesh Thampi. You dislike Thampi because of his drinking and because you feel he is wasteful in terms of the amount of overtime and labour costs which occur in the plant.

This morning you met him in the plant and tried to talk with him about the overtime reported on last week's time sheets. He became angry, swore at you, and threatened you physical harm.

You feel you cannot continue working under this pressure and the company must get rid of Thampi.

Following the encounter you go to Raj Sharma and demand that Thampi be fired. You tell him, "either he goes or I go."


Raj Sharma, The President

Your name is Raj Sharma. You are the President of a relatively small food processing company. You have a total of eight depart​ment managers, all of whom report directly to you. You have hired all eight of these people and feel very close to each of them. You think of them as your family and treat them that way. However, two of your people have never got along very well. One of them is your accountant, who is your oldest employee. His name is Bal Jaykar. Bal is constantly pressuring the other managers about overhead, overtime, and expenses, labour costs. Most of the management team understands Bal except for Ganesh. Ganesh (as his men call him) is a plant manager. Ganesh has a habit of drinking too much and is noted for his nasty temper. There seems to be a constant tension between Bal and Ganesh.

[P.T.O]

This morning Bal accused Ganesh of being a poor manager and of accumulating too much overtime in the preceding week. Ganesh told Bal to "go hell and get off his back." Bal who normally does not get upset told Ganesh he ought to quit and told the group of workers standing nearby he thought Ganesh was unqualified for his job. Five minutes later Bal appears at your office and states that he is unwilling to continue to work with Ganesh Thampi. A few minutes later your phone rings and Ganesh Thampi is on the other end of the line telling you that Bal Jaykar is a SOB and that he cannot continue to work in this situation. He says, "either he goes or I go."


Question:

How will you resolve the conflict?

2.
a.
How do you make negotiations successful?                    







(10)


b.
What are the negotiating tactics? 


         








(10)

(OR)

3.
Write an account of power in negotiations and its use.

4.
List out the behaviour of negotiating parties at the time of negotiation.

(OR)

5.
Discuss the role of non-verbal communication in negotiations.

6.
What are the important rules of conduct in negotiations?

(OR)

7.
Describe the factors affecting choice of strategies.

8.
Describe the steps in negotiation process.

(OR)

9.
Discuss the various influence styles in negotiations.







