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Answer ALL questions (5 x 20 = 100 Marks)

1.
“Successful Managers need to be technically competent as well as possess people skills”.  Confer.  What are the various skills a manager has to exhibit at the work spot?
(OR)

2.
Describe the different organizational frames that could be incorporated in the process of reframing organizations. 

3.
Compare and contrast classical conditioning, operant conditioning and social learning theories. 

(OR)

4.
a.
Enumerate the causes for stress and suggest measures to combat stress. 



(10)

b.
What do you mean by personality? Explain the attributes associated with Type A and Type B personalities.
 















(10)

5.
Are Maslow’s hierarchy theory, ERG theory and Herzberg’s theory continuum one and the same?  If similar, how? If not, how do they differ? 

(OR)

6.
a.
“Feedback signals the effectiveness of the communication to the sender”.  Discuss.

(10)

b.
Give an account of the barriers to communication. 








(10)

7.
Describe the different stages involved in group formation. 

(OR)

8.
Suggest conflict resolving techniques for managing conflict. 

9.  
Case Study: (Compulsory)
Mr. Kamal Nayan joined as Office Manager, Industrial Products Limited, Bombay, after coming back from U.S.A. from where he got his MBA degree with specialisation in personnel management.  He was young and energetic and believed in results.  Before proceeding to U.S.A. he had several years of experience in India in different capacities.  When Mr. Nayan joined Industrial Products Limited, its office time was 10.30 A.M. to 5.30 P.M.  He felt that the timing should be changed to 10.00 A.M. to 5.00 P.M.  Because he knew that office personnel in U.S.A. did not work after 5.00 P.M.  He thought this to be true for India also and to ensure more availability of effective time for office, he changed it to 10.00 A.M. to 5.00 P.M.  He announced the change officially.

No one reacted initially but after two days, Mr. Nayan received a written memorandum by all office personnel that old office timing be restored.  Mr. Nayan did not yield to this demand.  Consequently the more changes he brought in, the more was the restraining force from the employees.  However, he was convinced that the first step was to build co-operative spirit among his employees through informal get-together.  Therefore, he prepared a scheme of having monthly dinner party of all members of the office.  The maiden party started off with a very poor attendance of employees.  Mr. Nayan got frustrated and had his finger crossed about continuing in the same organization.

Questions:

Analyse the case in the light of Kurt Lewin’s change model and by what measures could             Mr. Nayan overcome employees’ resistance to change.






