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1. 
Define Multi-national companies, illustrating with an appropriate example. State how these companies differ from global and transnational companies. 

(OR)
2.  
Discuss the factors that influence global trade and assess the recent trends of global business managed by multinational companies. 

3. 
Explain the process of perceptual mapping approach of market segmentation. State how a multinational company can achieve its long term objectives through perceptual mapping methods.  

(OR)
4. 
Discuss the various bases of segmentation in international marketing. Segment the market for an Indian bicycle manufacturer in European market. 

5. 
What is Brand consolidation?  State the factors that influence packaging and branding decisions of an international company. 

(OR)
6. 
What are the challenges of channel selection in international marketing?  Discuss different channels of international distribution, using the direct and indirect distribution practices. 

7. 
What is transfer pricing?  As an exporter of processed vegetables, what factors you would consider while fixing up price for business in the developed country markets? 

(OR)
8. 
Why exchange rates fluctuate?  Discuss the reasons for the recent fluctuations in US dollar - Indian rupee in the foreign exchange market.            

9. 
Case Study : (Compulsory)
M/s Perfections is a fashion garment manufacturing company in the small scale sector. The company recorded annual sales of around Rs.20 lakhs, mostly in a few major metropolitan cities in India. The company does not have its own distribution outlets but sells to some selected retailer who markets them under their own brand names. The company manufactures garments for gents, ladies and kids lines. The proprietor of the company for some time is considering the fact that if the turnover of the company is to be increased, it might be easier through exports. The domestic market for fashion garments neither is fairly limited nor is it expected to record any substantial growth in the immediate future.

In order to explore the export markets, he has recently sent his manager to Western Europe. He just returned and has submitted a market survey report. The proprietor is considering whether on the basis of the report, it would be worthwhile to try to make an entry in this market. 

Questions:

a. What factors the company will have to consider before its entry into the foreign market?
b. Suggest a suitable marketing plan for the successful entry in to European garment market.






