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Answer ALL questions (5 x 20 = 100 Marks)

1.
Compulsory:


a.
Draw a Net work diagram from the following table and find out the critical path.

(10)


b.
Calculate the total float and free float.                                                                            (10)

	ACTIVITY
	DURATION IN DAYS

	1-2
	6

	1-3
	7

	2-3
	4

	2-4
	3

	3-5
	5

	3-6
	1

	4-9
	2

	5-7
	8

	6-7
	9

	7-8
	10

	8-10
	12

	9-10
	11


2.
What do you understand by Precedence Relationships among task activities? Define a project work break down for Road building Project.                                                          
(OR)
3.
How will you estimate resource requirements for work activities? Discuss with suitable examples.  
4.
What is project Budget? Prepare a project budget for construction of Engineering Office. 
(OR)
5.
Describe the detailed system of cost control procedures.
6.
Discuss in detail the safety precautions required during construction.
(OR)
7.
Discuss in detail the various statistical quality control procedures used in construction.

8.
Enumerate the importance of centralized database management systems with suitable examples.                                                                                                                       
(OR)
9.
List out the various types of project information and discuss how they can be organized.   






