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Answer ALL questions (5 x 20 = 100 Marks)

1.
a.
Highlight the various roles of a HR Manager. 








(10)

b.
Distinguish between Human Resource Policies and Procedures by giving suitable examples. 
















(10)

(OR)

2.
a.
Elaborate the operational functions of Human Resource Management. 



(15)

b.
Is a HR Manager superior than Finance Manager? Substantiate your view. 


(5)

3.
a.
What would be the selection procedure that you would adopt for the post of 
Marketing 
Manager for an esteemed organization ‘CRACK – JACK’ where you are positioned as the 
personnel head? 















(10)

b.
Suggest sources of recruitment for hiring Software Engineers for ABAS Pvt. Ltd., which is located at Bangalore and has been ranked as No. 3 in the Software Industry in India.
(10)

(OR)

4.
a.
Write short notes on the following:

i.
Off the job training methods 











(5)

ii.
Succession Planning 













(5)

iii.
Promotion v. Demotion 












(5)

b.
Give a job description for the following posts of ABC Ltd., a multi-crore company engaged in steel manufacturing.



i.
Recruitment Officer 













(1)



ii.
Training Officer 














(1)



iii.
Grievance Handler 













(1)



iv.
Labour Welfare Officer 












(1)



v.
Pay Roll Clerk 














(1)

5.
a.
What do you mean by grievance?  Draft a grievance procedure for settlement of 




grievances of a worker employed in a shop floor of a manufacturing concern. 

(10)

b.
Comment in general the safety, health and welfare measures to be implemented at the work place. 

















(10)

(OR)

6.
a.
Describe the steps involved in Disciplinary Action.  Also comment on McGregor’s ‘Red 
Hot Stove Rule’. 















(10)

b.
Explain the punitive actions that are available against an employee depending on the gravity of misconduct. 













(10)

7.
Draft a HRIS for an organization of your choice highlighting the subsystems that you would employ to make it an effective one.  

(OR)

[P.T.O]

8.
Write notes on the following:

a.
Costs involved with Manpower. 











(10)

b.
HR Audit and the Personnel Records employed for HR Audit. 





(10)

9.
Case Study: (Compulsory)
Work in Hearth Furnace in a steel plant is considered as the worst.  The place of work is smoky, full of dust, very hot with insufficient ventilation and fresh air.  However as per job evaluation, physical ability and working conditions are given lower importance compared to skill, responsibility etc.., As a result most of the Hearth furnace jobs are paid relatively low.  The compensation package was not lucrative and the benefits were also not attractive.  Incentive Systems that were by the policy were not implemented properly.  The turnover of the employees from this section is the highest.  Some fell sick, some resigned and many managed to get a posting to other section.  A crisis has now arisen in the steel plant located in Tumkur, Karnataka.  There are 25 vacancies and not a single applicant applied for this job despite three advertisements and internal circulars.  

Questions:

a. Identify the problems involved in the case. 









(5)

b. List out alternatives available for each problem you have identified and recommend the top management of Hearth Furnace the course of action to be followed in solving those problems. 
















(15)






