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1.
Case Study (Compulsory):


GENCO  is a US supply chain service provider specializing in reverse logistics. The company, based in Pitsburgh, is privately held and maintains 26 million sq.ft. of warehouse space in 90 facilitites and employs 5500 “team members”. The company, whose revenues are about $400 million, offers several services related to reverse supply chain logistics. These include an online auction of returned merchandise, software to manage return flows, disposition of damaged merchandise, warehouse and transportation services, and consulting in reverse logistics.

GENCO pursued returns after providing forward flow logistics services since 1898. In an interview, GENCO’s CEO, Herb Shear, recounted how his company was drawn into reverse logistics. As with many new business opportunities, GENCO’s move into reverse logistics started with a customer request. In 1988, the customer, a  discount drug retailer, sought a place to store merchandise returning to its warehouses. Service to that customer evolved into developing software to scan incoming items, identify the merchandise and the store where they originated, and charge back the items to the manufacturer where possible. The first large retailer to buy the software was Target; other large retailers followed, transforming GENCO from a regional into a national company. This case demonstrates that reverse-logistics consciousness is a relatively recent phenomenon, and examination of the types of returns demonstrates the potential for complexity.

Question : 

Based on the understanding of the case, you are required to elaborate upon the types of Return, Physical flows in return loops, Disposition of returned merchandise, and most importantly the opportunities involved in Returns. 

2.
List out the root causes for cost explaining the various prescribed methods to address cost attributable to these root causes.
(OR)

3.
Demonstrate the migration to activity-based cost by product explaining all the four levels starting from Level I to Level IV-D.
4.
For the distribution centre or the retail store to use RFID, the manufacturer must place tags on its pallets, cartons, or individual items. Justify this statement by explaining in detail the Retail Application,  Active RFID and RFID applications.
(OR)

5.
Elaborate on the Path from Forecast-Driven to Demand-Driven Supply Chain enhancing the Continuous Improvement Model.
6.
Explain the problems observed in companies by Debra Hofman, a benchmarking expert at AMR Research, Inc., and deliberate on the alignment of metrics and strategy as evolved by Michel (Mike) Robert, the founding partner of Decision Processes International (DPI).
(OR)

[P.T.O.]

7.
Discuss the various kinds of Drivers of Supply Chain Management (SCM) change, and how each of the drivers play a vital role in motivating supply chain change.
8.
Enunciate the types of Retail Supply Chain Businesses in the Indian Context.
(OR)

9.
An analogy to the supply chain is the iceberg. As consumers we see only the part of the iceberg that sticks out of the water; most of it is hidden. Supply chains are similar.  Discuss on the simplified model of the Retail Supply Chain based on this analogy with suitable examples.






