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1.
Case Study (Compulsory):


Farmington, Connecticut-based Otis Elevator is the world’s largest manufacturer, installer, and servicer of elevators, escalators, moving walk-ways, and other vertical and horizontal passenger transportation systems. Otis products are offered in more than 200 countries worldwide, and the company employs more than 63,000 people. Among its many installations are the Eiffel Tower, Sydney Opera House, Vatican, CN Tower (Toronto), and Hong Kong Convention Centre.

For years, the company had an ineffective performance management system that was excessively time consuming and inspired little confidence among employees or managers. In revamping its performance management, Otis moved toward a system that provided performance feedback based on critical strategic competencies related to the company’s new focus on project teams. For this realignment into project teams to be successful, managers were required to demonstrate specific competencies in both team leadership and project management, as well as remain accountable for the financial and operating results of projects.

Realizing that critical feedback in these areas could not come exclusively from immediate supervisors, Otis had a custom designed 360 degree feedback system developed that provided managers with feedback from those most directly affected by their performance; their subordinates, peers and customers. The system provides ratings on several critical core competencies and is administered entirely online via the company Internet. The online system is easy to use, employs encryption technology to secure all data, and allows a performance feedback in tandem with the organisation’s strategic objectives; is far more efficient than the previous paper driven system; and perhaps, most importantly, has restored employee faith in the company’s performance feedback system.

Questions:
a.
How can 360 degree feedback mechanism help Otis revamp its performance management system?

b.
What critical inputs need to be considered while evaluating by customers, peers and 
bosses?
2.
Design a 360 degree questionnaire for the faculty who teach at the MBA colleges. 

(OR)

3.
Comment on the criteria for assessing performance of an employee and also design an appraisal programme.
4.
Enumerate the performance appraisal process.

(OR)

5.
Give an account of the performance appraisal methods available for appraising the performance of an employee.
6.
What are the problems involved in rating?
(OR)

7.
What is the significance of Employee Performance Management? How would you fix S.M.A.R.T goals.
8.
Critically evaluate the challenges of implementing a Performance Management System.

(OR)

9.
What steps would you take if your existing Performance Management System has a desperate and an adverse impact?






